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Creating a Legacy of Vision, 
Leadership, and Excellence

Across ASNA and the Industry
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For Dalia Vernikovsky, 
iconic leadership has 
never been about 
personality or title. It 
is about conviction. It 
is about stepping 
into a role with a 

clear intention to create progress and then 
showing the perseverance and consistency 
needed to make that intention real. 

Over the years, she has built her leadership 
approach around a belief that a team will rise 
when it has direction and a leader committed to 
its growth. Her goal at ASNA has always been to 
create an environment where her people see her 
not only as the visionary of the company but also 
as a mentor invested in their development.

A Vision Shaped Inside the Fab

Dalia’s early years inside fabrication facilities gave 
her a first look at the gaps that would later 
define ASNA’s mission. She watched wafers fail 
and production lines slow because of issues that 
few executives considered worth examining. 
Seals were treated as unimportant components 
and were rarely optimized. 

Dalia saw the hidden costs, the downtime, and 
the misunderstandings surrounding this over-
looked part of the process. Her vision for ASNA 
grew from a simple belief that education and 
persistence could shift the industry toward better 
practices. She wanted customers to understand 
why sealing components matter and why they 
should never be treated as commodities.
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Redefining Seals Through Engineering 
and Education

Differentiation for ASNA begins with education. 
Dalia and her team show customers that seals 
influence performance and reliability at levels 
often underestimated. ASNA supports this 
message with engineering depth, failure analysis 
and data-driven insights.  The company also 
helped create SCIS, a forum designed to improve 
standards for hardware components and develop 
meaningful guidelines. By engaging everyone 
from executives to technicians, ASNA sets itself 
apart from competitors who focus only on basic 
supply rather than engineering advancement.

Scaling Globally While Staying Close to 
Customers

With headquarters in Fremont and operations 
across multiple continents, ASNA’s global success 
depends on close customer relationships. For 
Dalia, face-to-face interaction is essential in an 
industry built on trust. 

ASNA invests heavily in its design center and in 
its worldwide offices to ensure customers receive 
both technical expertise and personal attention. 
She believes a company can scale without 
sacrificing excellence when its teams truly 
understand customer needs and remain physi-
cally present in the places that matter. ASNA’s 
success is a team effort. The amazing team I lead 
has made the difference and truly catapulted our 
success and my abilities to lead an easy mission.

Innovation Through Data and Traceability

ASNA’s collaboration with Athinia reflects a 
growing commitment to data-driven manufac-
turing. To Dalia, innovation is meaningful only 
when it can be measured. The semiconductor 
industry generates massive amounts of data and 
she believes this information should be used to 
define parameters, agree on critical measure-
ments and provide traceability that reduces 
defects. SCIS supports this by helping companies 
create shared standards so that new ideas can be 
adopted more confidently and more quickly.

Building and Retaining High-Level Engi-
neering Talent

Behind ASNA’s technical capabilities is a team of 
engineers and material scientists who thrive in a 
culture shaped by growth and opportunity. Dalia 
believes the best way to retain specialized talent 
is to give people room to expand their expertise 
and pursue meaningful challenges. She 
describes her team as dedicated, committed, and 
driven by both passion and purpose. She credits 

this strength to a combination of good fortune 
and intentional investment in her people.

Advancing Sustainability Through Collab-
oration

As manufacturing becomes more environmen-
tally conscious, sustainability has become a core 
part of ASNA’s strategy. Dalia acknowledges the 
challenge of improving environmental 
outcomes in an industry reliant on complex 
chemistries. She believes collaboration is crucial. 

By engaging with leaders across the sector, 
ASNA works to improve materials, reduce 
defects and enhance reliability in ways that 
benefit both performance and sustainability. 
Sustainability for ASNA is not a separate initia-
tive. It is woven into the company’s mission to 
raise industry standards.

Turning Disruption into Opportunity

The semiconductor industry has faced years of 
uncertainty caused by global supply chain 
disruptions and geopolitical conflict. Instead of 
shrinking from these challenges, ASNA and its 
parent company GMORS expanded capacity, 
diversified supply bases and strengthened 
partnerships.  Dalia believes trust and resilience 
are core advantages. By demonstrating commit-
ment during both strong and difficult cycles, 
ASNA has reinforced its position as a depend-
able supplier.

Preparing for the Next Wave of Manufac-
turing Innovation

Looking ahead, Dalia sees artificial intelligence 
shaping the next era of manufacturing. 
Although AI captures most of the attention, she 
emphasizes that its success depends on reliable 
hardware at every level. She expects the 
industry to focus more intensely on understand-
ing each component inside fabrication tools. 
ASNA plans to continue leading customers 
toward higher reliability, improved engineering, 
and greater transparency in component perfor-
mance.

“Inspiration for me is to bring passion and 
commitment to our team every day and help 
them elevate themselves and our work to the 
heights and achievements we know we covet 

and will attain,” said Dalia Vernikovsky
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